Prairie DuPont Post 485
Membership Meeting Minutes
Date: 9 March 2026
Location: Prairie DuPont Post 485, Dupo, Illinois
Type of Meeting: Membership Meeting
Chair: Commander Brian Humphrey
Adjutant: Ken Riddle
Call to Order
Commander Brian Humphrey called the Prairie DuPont Post 485 membership meeting to order at 1906 hours and requested all present to stand and face the colors. He directed the membership to salute the colors and requested Chaplain Fred Wood to offer the opening prayer, asking all to uncover.​
Opening Prayer
Chaplain Fred Wood offered the opening prayer, asking Almighty God to guide the work of the meeting and the days ahead, to send peace to our nation and all nations, to bless those who serve the people and guard the public welfare, and to help them discharge their duties honestly and well. He prayed that justice, freedom, and democracy be preserved and that those suffering physical and mental disabilities receive healing and happiness, concluding the prayer with “Amen.”​
POW/MIA Empty Chair and Pledge of Allegiance
Commander Brian Humphrey explained that the POW/MIA empty chair is placed at all official meetings of The American Legion as a physical symbol of the many American prisoners of war and missing in action still unaccounted for from all wars and conflicts involving the United States. He emphasized the Post’s obligation to seek the release of any American prisoner, the repatriation of remains of those who died in defense of liberty, and a full accounting of the missing, and asked that members rededicate themselves to this effort.​
Commander Humphrey then requested the membership to face the colors and join in the Pledge of Allegiance.​
Membership collectively recited the Pledge of Allegiance to the Flag of the United States of America.​
Preamble to the Constitution of The American Legion
Commander Brian Humphrey asked if all present had a copy of the Preamble and then led the membership in its recitation.​
Membership recited the Preamble to the Constitution of The American Legion, affirming purposes including upholding and defending the Constitution of the United States, maintaining law and order, fostering 100% Americanism, preserving the memories and incidents of association in all wars, promoting peace and good will, safeguarding and transmitting to posterity the principles of justice, freedom, and democracy, and devotion to mutual helpfulness.​
Declaration of Quorum and Roll Call of Officers
Commander Brian Humphrey formally declared Prairie DuPont Post 485, Department of Illinois, regularly convened and directed the Adjutant to record the convening time in the minutes. He then requested a roll call of officers to determine a quorum.​
Adjutant Ken Riddle conducted the roll call of officers. The following officers were reported present or accounted for:​
· Commander
· Senior Vice Commander (available by speakerphone)
· Junior Vice Commander
· Adjutant
· Finance Officer
· Service Officer
· Chaplain
· Sergeant-at-Arms
· Judge Advocate
· Historian​
Adjutant Riddle reported that all officers were present or accounted for and that a quorum was established.​
Reading of Previous Minutes
Commander Brian Humphrey stated that the Post did not have complete printed copies of previous meeting minutes (including December and January) available for full reading. In the interest of time, he requested that Adjutant Ken Riddle provide a brief summary rather than a verbatim reading.​
Adjutant Ken Riddle explained that a written copy of prior minutes is posted on the Post website for those with administrator access, although one page is currently missing, and that the minutes will be fully organized and reconciled for the record.​
Finance Officer Report
Finance Officer Lisa Humphrey reported that last month’s ending balance was $1,349.71. She reported the current ending balance as $10,490.73, noting that $4,000 of that total is a loan back to the Sons of the American Legion (SAL), leaving an effective Post balance of $6,490.75.​
Finance Officer Humphrey stated that the SAL paid the Post’s village bill covering gas and water at a time when the Post was under financial strain, and she expressed appreciation for that support.​
She reported on the Connor fundraising event held on 28 February 2026. Hall sales totaled $3,991 and bar sales totaled $2,912, for combined event revenue of $6,903. She further reported that $585 in tips from the hall were designated for the roof fund.​
Adjutant Ken Riddle reiterated that previous meeting minutes exist in written form on the website for administrative users and confirmed that they will be organized and completed despite a missing first page in one set.​
Commander Brian Humphrey inquired whether there were any questions, comments, or concerns regarding the Finance Officer’s report. Hearing none, he declared that the Finance Officer’s report would stand as read, pending audit.​
Service Officer Report
Service Officer Stephen Wiley reported that the Department of Veterans Affairs (VA) smartphone application has been significantly upgraded. He noted that veterans with VA home loans can now print a certificate showing how much entitlement has been used and what remains available.​
The Service Officer further stated that veterans can now obtain VA decision letters and submit travel claims through the app, and he strongly recommended that veterans download and make use of the VA application. He and other members offered assistance to those needing help navigating the app.​
National Security (Informational Remarks)
Commander Brian Humphrey, noting that the Post does not have a formal national security committee, provided informational remarks based on recent updates from The American Legion and news reports. He referenced ongoing U.S. military operations in the Middle East and noted that additional American casualties had recently occurred, expressing thoughts and prayers for the families of the fallen.​
Commander Humphrey highlighted the professionalism, training, and technological capabilities of U.S. forces and reported that additional assets, including a third carrier group and A‑10 and B‑52 aircraft, had been deployed to the theater. He emphasized that his remarks were intended as a sincere expression of concern for service members and their families, not as political commentary, and asked that members continue to pray for a quick and decisive resolution to the conflict and for relief to affected civilian populations.​
Media and Communications
Commander Brian Humphrey asked if there were any additional updates regarding media and communications, including the Post website.​
Adjutant Ken Riddle reported that he had nothing new to add beyond existing website content and that he had not received further communications requiring action.​
Veterans Employment and Education
Commander Brian Humphrey reported that the Post had not received notifications of any upcoming job fairs or employment-related events for veterans since the last meeting.​
Americanism; Children and Youth
Commander Brian Humphrey reviewed youth-related programs, noting that the Post continues to seek applicants for Boys State and Girls State sponsorship. He stated that the Post is especially interested in candidates from the Dupo school district, while acknowledging that prior sponsorships have included a local resident attending a private school in Belleville.​
He encouraged members to identify and refer suitable students for consideration.​
Internal Affairs and Membership
Senior Vice Commander Loe Butler (participating via phone) reported that the Post requires six additional members to reach 100% of its membership goal. He noted that between Tyler and Joe, approximately four new members had recently been signed up, for which he expressed appreciation.​
He further explained that the district’s membership statistics had temporarily dropped out of the top 10%, but that phone calls to delinquent members at multiple Posts helped secure renewals and new enrollments, improving the district’s standing.​
Senior Vice Commander emphasized that Posts should avoid holding back memberships for ceremonial “membership train” recognition and instead turn new memberships in promptly so that national and department statistics accurately show progress over time.​
Canteen (Bar Operations)
Commander Brian Humphrey reported that both major beer distributors serving the Post, including Grey Eagle and Chick Fritz, have implemented multiple price increases within the past year. He explained that rising agricultural costs, particularly for hops and barley used in beer production, have driven wholesale prices higher.​
He noted that prices for distilled spirits have been more stable or have decreased in some cases due to different commodity inputs such as corn and wheat. The Post will not reduce liquor prices but will instead allow the profit margin to increase slightly where wholesale prices have decreased, while maintaining existing retail pricing for liquor.​
Commander Humphrey announced that beer prices will be reevaluated and likely increased modestly in the near future. He stated that the price of a bucket will remain the same but that a bucket will contain five beers instead of six, which is consistent with current practice at many nearby establishments.​
He further reported that the Post will increase prices on non‑alcoholic beverages such as soda and water due to significant cost increases at the case level, with individual drink prices expected to rise from $1.25 to $2.00.​
Commander Humphrey informed the membership that canteen staffing has improved. He noted that Renee is now working regular shifts and that other bartenders have joined the staff, allowing the Post to cover busy periods and events more effectively. A former employee may be considered as a part‑time fill‑in bartender for events on a probationary basis.​
Members raised minor inventory and supply issues, noting that the Post had recently been low on certain liquors and cranberry juice. Commander Humphrey and Finance Officer Lisa Humphrey reported that a recent order addressed most of the shortages and that any remaining items listed on the bar order board would be added on the next order. Members provided positive feedback regarding Renee’s performance, noting that she handled a particularly busy night very effectively.​
In response to a question from the Service Officer about opening on Sundays during the spring and summer, Commander Humphrey stated that there are no immediate plans to do so but that the concept remains under consideration. He explained that any initial Sunday openings would likely need to be staffed by volunteers such as himself or Mike to avoid labor costs while the Post builds customer awareness and volume.​
He suggested that Sunday openings could be paired with barbecues or special activities, supported by signage, the Post’s Facebook page, and possible coverage in the Republic Times, while noting limitations on advertising alcohol‑specific specials on some community pages.​
Building Committee
Commander Brian Humphrey reported that the Post has established a dedicated savings account informally referred to as the “Murphy account” to segregate funds for building repairs and unexpected facility issues. The current top priority is repair of the Post roof.​
Commander Humphrey stated that the original quote for roof repair was just over $5,000, but that due to material and labor price increases, the cost has risen to approximately $6,500. He reported that between event tips and donations from activities such as the mouse races and train show, approximately $700–$800 has already been raised toward the roof fund, including contributions collected through a friendly inter‑service competition among branches.​
He outlined additional building priorities after the roof is repaired, including acquiring a second point‑of‑sale screen and register tied into the existing system to relieve bar bottlenecks during large events. He also discussed the need to address aging heating and cooling equipment, noting that some HVAC units date back to approximately 1981 and that parts for certain units are no longer readily available.​
Commander Humphrey reported that one motor on the hall air‑conditioning unit has failed and that running the system in hot weather with only one functioning motor risks overheating and failure, which would jeopardize the Post’s ability to host large events in the hall. He noted that high gas bills, including one around $2,000 for a recent month, highlight the inefficiency of the current systems. Contractors such as Lunk Heating and Cooling will be consulted on repair and replacement options.​
In response to concerns from members about feeling heat in certain areas even when thermostats have been adjusted, Commander Humphrey explained that the thermostats have been checked and are functioning, but that fans operating in “auto” mode can continue moving warm air around the building, giving the impression of ongoing heating even when the furnace is not firing.​
Parks and Grounds
Commander Brian Humphrey reported that with spring approaching, park cleanup will commence, including removal of downed limbs and general tidying of the grounds. He stated that the riding lawnmower will be taken in for seasonal service and that the Post’s zero‑turn mower has a recurring belt issue when used in the “gumball alley” area, often requiring significant effort to correct.​
He noted that members frequently assist with their own equipment to maintain smaller areas and that such help is appreciated.​
Commander Humphrey reported that the Prophecy Charity Riders are considering renting the scout hut to use as a clubhouse, which would provide the Post with additional rental income.​
He then reviewed ongoing issues with the Boy Scout troop historically sponsored by the Post. He reported that under a prior scout leader approximately $9,000 in troop funds became unaccounted for, leading to parental concern. After a new leader took over, an attempt to set up a new PayPal account resulted in the funds being frozen, and required payments to council for popcorn sales remained outstanding.​
Commander Humphrey stated that the new scout leader has ceased communicating with the Post, council, or relevant contacts, that council has not received required payments, and that the unit has not submitted recertification paperwork. After consultation with Legion department officers, he advised that the Post is moving toward ending its sponsorship of the troop in order to avoid further reputational harm and financial entanglements, while seeking to maintain the Legion’s good standing in the community.​
Events Committee
Events Chair Tyler Beal reported that three major events—the train show, mouse races, and Connor fundraising event—were held in close succession and were all successful. He thanked members and volunteers for their support and noted that additional events are already scheduled for upcoming weekends.​
Commander Brian Humphrey reported extensive positive feedback from the organizers of the Carter event regarding the planning and execution of the fundraiser. He stated that approximately 56 tables, each seating 8–10 guests, were set up in the hall, with additional spectators in the bar. At the peak, three bartenders were working upstairs, three downstairs, with three or four members working behind the bar filling buckets and supporting front‑of‑house service, which kept lines moving and wait times short.​
Commander Humphrey recognized by name numerous members and auxiliary volunteers for their contributions to setup, service, and cleanup, including Eric’s extensive effort on floor care and logistics. He noted that operations on the night of the Carter event continued until approximately 0130 hours.​
Sick Call, Relief, and Employment
Service Officer and members provided updates under Sick Call, Relief, and Employment.​
It was reported that SAL Commander Victor Heitman was unable to attend due to an ulcer on his foot, and members were asked to keep him in their thoughts and prayers as he continues to face recurring health challenges.​
Members reported several additional health issues among family and Post members:
· A member’s mother‑in‑law had recently undergone knee surgery and was recovering well, with a follow‑up appointment scheduled.​
· Finance Officer Lisa Humphrey reported that her mother‑in‑law is scheduled to begin chemotherapy the following Friday.​
· Member Mike reported that bartender Connie is scheduled for cataract surgery at the end of the month.​
· A member reported an upcoming ankle surgery for herself, with timing still to be determined.​
· Chaplain Jeff (identified later as Fred Woods) reported that he is scheduled for a neck scan on March 31 with results follow‑up on April 7, and that his brother Robert has completed chemotherapy and begun immunotherapy treatments, which he appears to be tolerating reasonably well.​
Commander Brian Humphrey requested continued prayers for all those facing medical procedures and ongoing health concerns.​
Unfinished Business
Commander Brian Humphrey noted that unfinished business related to the roof had already been discussed under the Building Committee report and stated that he had no additional unfinished business requiring action at this time.​
New Business and Correspondence
Adjutant Ken Riddle requested that members clearly identify themselves by name before speaking so that the automated transcription system can accurately attribute remarks when minutes are prepared. He explained that the transcription software labels speakers generically and that without names he must manually compare text to voices and context, which is time‑consuming and prone to error.​
Commander Brian Humphrey announced the following upcoming meetings and correspondence:​
1. Fifth Division Meeting
· Date: Sunday, 15 March 2026
· Location: Du Quoin, Illinois
· Times:
· SAL meeting – 1030 hours
· Lunch – 1200 hours
· Legion division meeting – 1300 hours
· Commander Humphrey stated that he must attend as a district officer and invited Post members to ride with him from the Post if they wished to attend.​
2. Spring District Caucus – 22nd District
· Date: Sunday, 22 March 2026
· Location: Nashville Post 110, Nashville, Illinois
· Times:
· SAL – 1100 hours
· Lunch – 1200 hours
· District meeting – 1300 hours
· Commander Humphrey encouraged members to attend, emphasizing that participation at the district level allows members’ votes to directly influence matters important to the Post and that attendance is beneficial for anyone interested in higher office within the Legion.​
Commander Humphrey reported receipt of a per capita statement from the 22nd District in the amount of $6 and indicated that he would deliver payment to the District Commander during the Division meeting. He noted that he would verify whether the Division per capita has also been paid and mentioned that the new MyLegion.org system is expected to go live sometime later in the year, though no exact date has been provided.​
Commander Humphrey informed the membership that a Post member who participates in a classic car and hot rod cruise club has approached the Post about using the facility as the club’s regular meeting location. An initial organizing meeting is scheduled for 19 March, at which the group will set its regular monthly meeting schedule.​
He explained that future car cruise events would involve club members parking their cars in the Post park and parking lot for informal viewing. The Post will have the opportunity to coordinate food service (including barbecues and food trucks), beverages, and possibly music during those events, with the goal of increasing revenue and community engagement.​
Good of the Legion
Commander Brian Humphrey addressed the importance of the Consolidated Post Report (CPR). He stressed that written reports are required for all Post activities, particularly events, to ensure that the CPR accurately reflects the Post’s contributions to the community, state, and nation. He requested that individuals responsible for events submit written summaries to Junior Vice Commander Tyler, who oversees events, so that the Adjutant is not forced to reconstruct activities from incomplete information.​
Adjutant Ken Riddle offered to post a summarized and appropriately redacted version of meeting minutes on the public‑facing portion of the Post website, while maintaining a full transcript‑style record accessible only to administrators.​
Commander Brian Humphrey reminded members that the next meeting will include the first round of nominations for Post officers. He explained that he anticipates moving up to Senior Vice Commander at the district level and that this increased district responsibility will prevent him from effectively continuing as Post Commander.​
He emphasized the need for members to step forward for leadership positions, including Commander and Finance Officer, and assured them that current officers will provide mentoring and support and will not simply “hand over the book and walk away.”​
Commander Humphrey recognized member Stephan’s extensive behind‑the‑scenes contributions to the Sons of the American Legion and Post operations, noting that he handles a broad range of duties (membership processing, financial tasks, event support, and more) that are essential but often unseen. He encouraged the membership to recruit new Legionnaires and stressed that even members who attend only occasionally still add value by belonging and supporting the Post.​
Members discussed ideas for volunteer‑driven Sunday barbecues or outreach events, including the concept of offering food to veterans at no charge as a means of introducing them to Post 485 and providing information about benefits and membership. Commander Humphrey and others emphasized that any recurring event must be staffed by a rotation of volunteers to avoid overburdening the same individuals, citing past experience with bingo and the ongoing commitment required for Queen of Hearts drawings.​
SAL and Auxiliary Remarks
SAL Representative and train show operations manager Derek Reynolds reported that admission pricing for the annual train show is based on show size and that the current $3 admission is appropriate for the Post’s smaller show. He noted that a considerably larger show in Pacific with 86 tables charges $4, and that the current rate helps attract attendees.​
Reynolds proposed adjusting train show hours to 0900–1400, noting that most shows on the circuit are ending earlier and that attendance tends to drop off after early afternoon. He reported that vendors at the Post’s show typically finish packing by around 1400 in any case.​
He stated that he will update signage and flyers to reflect the new hours if the Post concurs and that a large Springfield show will be used as an opportunity to distribute the updated promotional materials.​
Reynolds also reported that a donations box for the roof fund placed at the train show performed well, with generous contributions. Commander Humphrey stated that the Post plans to repurpose a pretzel barrel or similar container as a “Project Murphy” donation barrel to remain out for ongoing building repair contributions, and that event organizers such as Moms on a Mission will continue to support the effort by placing additional donation jars at their events.​
Commander Humphrey expressed appreciation for the Sons of the American Legion and Auxiliary support for events, building fund efforts, and overall Post activities.​
Memorial
Commander Brian Humphrey noted with gratitude that there were no recent deaths among Post 485 members to report.​
Closing Prayer and Adjournment
Chaplain Fred Wood led the closing memorial prayer, honoring departed comrades and asking that their good deeds be remembered. He prayed for peace, for the real America as “the land of the free and the home of the brave,” and for POWs and MIAs still unaccounted for from wars and conflicts, concluding with “Amen.”​
Commander Brian Humphrey reminded the membership that obligations to country can only be fulfilled by the faithful performance of all duties of citizenship and called upon members to let service to community, state, and nation remain the main objective of The American Legion and its members. He emphasized the need to be ever watchful of the honor of the country, the organization, and each member, so that nothing diverts them from justice, freedom, and democracy.​
Commander Humphrey directed the membership to render a final salute to the colors. He then declared the Prairie DuPont Post 485 membership meeting adjourned at 2025 hours.​
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