 HPrairie DuPont Post 485 – Meeting Minutes
American Legion, Department of Illinois
Meeting Date: 9 February 2026
Location: Prairie DuPont Post 485, American Legion, Illinois​

1. Call to Order
Commander Brian Humphrey called the regular meeting of Prairie DuPont Post 485, American Legion, Department of Illinois, to order at 1905 hours.​
The Commander confirmed that the Colors of the United States were in place and requested all present to uncover and render a hand salute.​

2. Opening Prayer
Chaplain Fred Woods offered the opening prayer, asking for divine guidance for the work of the meeting, peace among nations, support for public servants, and comfort and healing for those suffering from mental and physical disabilities.​
Speaker: Chaplain Fred Woods 

3. POW–MIA Recognition
Commander Brian noted the placement of the POW–MIA empty chair as a physical symbol of all American prisoners of war and those missing in action who remain unaccounted for from past wars and conflicts, emphasizing the Post’s commitment to securing their release, repatriation, and full accounting.​
Speaker: Commander Brian Humphrey 

4. Pledge of Allegiance
The Commander led those present in the Pledge of Allegiance to the Flag of the United States of America.​
Speaker: Commander Brian​ Humprhey

5. Preamble to the Constitution of The American Legion
The Preamble to the Constitution of The American Legion was recited by the membership.​

6. Roll Call of Officers
Adjutant (Speaker 12) conducted the roll call of officers with the following results:​
· Commander, Brian Humphrey – present
· Senior Vice Commander, Joe Butler – present
· Junior Vice Commander, Tyler Beel – present
· Adjutant, Ken Riddle – present
· Finance Officer, Lisa Humphrey – present
· Service Officer, Stephen Wylie – present
· Chaplain, Fred Woods – present
· Sergeant-at-Arms, Stephen Wylie – present
· Judge Advocate, Stephen Wylie – present
· Historian, Fantasy Lilly – present​
The Commander declared that a quorum was present.​

7. Reading of Previous Minutes
The Commander reported that the minutes from the January meeting were complete and in good order but were inadvertently left at the Adjutant’s home. Reading and approval of the January minutes were deferred until the next regular meeting.​
Speaker: Commander Brian

8. Guests
The Commander noted there were no official guests present for this meeting.​
Speaker: Commander Brian​

9. Committee and Officer Reports
9.1 Veterans Affairs & Rehabilitation / Service Officer
The Commander requested a report from the Veterans Affairs and Rehabilitation area and Service Officer. The Service Officer reported no new items to present for the month.​
Speaker: Service Officer Stephen Wylie 
9.2 National Security
The Commander noted that there is currently no designated National Security Committee Chair. No formal National Security report was presented.​
Speaker: Commander Brian​
9.3 Media and Communications
The Commander reported on social media outreach, stating that the Post’s Facebook page had reached approximately 971 followers, indicating growth and nearing the 1,000-follower threshold.​
Speaker: Commander Brian​
9.4 Veterans Employment and Education
The Commander reported that the Post received the American Legion packet containing materials for oratorical and writing contests. Plans were noted to deliver the materials to school counselors for student participation.​
Speaker: Commander Brian​
9.5 Internal Affairs
Joe Butler reported that he has been reviewing matters related to internal affairs but had no specific findings or issues to report at this time.​
Speaker: Joe Butler, Sr Vice Commander
9.6 Finance Officer
The Finance Officer presented a financial report:​
· Previous month ending balance: 2,954.18 USD
· Current month ending balance: 1,349.71 USD​
The Finance Officer noted that several financial activities had occurred between reporting periods which will be detailed further at a subsequent meeting.​
Speaker: Lisa Humphrey,  Finance Officer 
9.7 Canteen Committee / Bar Operations
The Commander reported that the canteen has achieved a fully staffed status with the following personnel:​
· Connie – full-time day shift, including Monday, Friday, and special events
· Ken – part-time with substantial hours
· Mike – volunteer bartender, contributing hours to assist the Post
· Renee – newly hired bartender, recommended by Eric and by a local contractor affiliated with the Dart League​
The Commander noted that Renee’s work also includes cleaning services and that cleanliness in the bar area has improved with staff efforts.​
Speaker: Commander Brian​
The Commander further reported that distributors have implemented a price increase on all items effective 1 February, with particular impact on beer costs. The Post has not raised beer prices in approximately three years and liquor prices in roughly two years.​
Speaker: Commander Brian; Lisa, Finance Officer​
The following operational adjustments were discussed:
· Prior practice of six bottles per bucket for beer specials will be reduced to five bottles per bucket, aligning with common practice at other venues, in order to maintain the current price point while accommodating increased wholesale beer costs.​
Speaker: Commander Brian​
9.8 Building Committee
The Commander, acting as Building Committee representative, reported:​
· The primary pending building issue is a persistent roof leak.
· Five Star Roofing has offered to repair the affected area for approximately 5,000 USD and is currently holding that offer.
· A recent incident indicated an expanded leak area in the same general roof section, increasing concern.
· There is a recognized need to establish a fundraiser or dedicated roofing fund to address the roof repair prior to any adverse findings by insurance inspectors, as the leak presents a safety hazard.​
No other major building issues were reported. The Commander encouraged suggestions regarding fundraising and long-term building maintenance planning.​
Speaker: Commander Brian​
9.9 Parks and Grounds
The Commander reported that routine conditions of the Post’s grounds remain largely unchanged and summarized several items:​
1. Scout Hut Lease Discussion
· The “Prophecy Charity Riders” expressed interest in leasing the Scout Hut as a clubhouse.
· Terms such as monthly or annual fee structures remain under discussion.
· The Post intends to maintain limited use of the Scout Hut for Post community events, particularly the children’s backpack event, to reduce hall wear, maintain cleanliness, and control air-conditioning costs.​
Speaker: Commander Brian; brief interjections from members (including Speaker 6 and others)​
2. Storage and Cleanout Efforts
· The Commander indicated plans to schedule a workday to thoroughly review stored items throughout the facility.
· The goal is to identify items necessary for current or future use, and to remove obsolete or unused materials to free space for operational needs.​
Speaker: Commander Brian​
3. Equipment and Tree Maintenance
· Plans include servicing lawn mowers and the Post pickup prior to spring, likely using a local service provider (Roger) to align the mower deck and ensure readiness.
· The Commander discussed challenges in securing professional tree removal for large trees near Post structures, emphasizing the risk to insurance coverage if non-professional work leads to damage.
· There is interest in having certain trees removed, including one with black walnut value, once municipal equipment is clear of the tree.​
Speaker: Commander Brian​
9.10 Events Committee
The Events function is overseen by the Junior Vice Commander, Tyler Beel, with the Commander and other members assisting.​
9.10.1 Train Show
· Event: Train Show
· Operations:
· Tyler will be present at 0900 hours on the event day to cook brats and manage food service.
· Tyler requested at least one volunteer to assist with handling money and operations.
· The Commander indicated that his availability might be affected by a potential Department meeting in Bloomington, but he will coordinate access if present.​
Speakers: Tyler Beel, Junior Vice Commander; Commander Brian; Dirk (referenced); Stephen 
9.10.2 Mouse Races
· Event: Mouse Race fundraiser scheduled for the week following the train show.
· Staffing and roles as reported by Victor:
· Linda and Melba – manage the door.
· Clifford – assist with operations.
· Tom and Mr. Reynolds – ticket sales.
· Terry and Judy – card sales.
· Tyler – beer service.
· Mike – liquor service.
· Linda Hope – lottery ticket sales.
· Joanne – 50/50 drawings.​
· The Commander and several members discussed coordination of equipment, including a kegerator for the event and advance setup of auction/raffle items and bar supplies.​
Speakers: Victor; Tyler; Commander Brian; Mike; Lisa; others​
9.10.3 Karner Fundraising Event – 28 February
A major fundraising event on 28 February was detailed extensively by the Commander:​
· The event is a collaborative effort with:
· Columbia Lions Club (Chairperson Stephanie).
· DuPo East Carondelet Lions Club.
· Gray Eagle (Steve, marketing manager/sponsor representative).​
· Event scale:
· Approximately 50 tables have already been reserved and sold.
· Downstairs hall is rated for about 450 people and is expected to be near capacity, with overflow facilitated on the main floor and use of the dart room to display raffle items.​
· Bar and beverage operations:
· Downstairs: bottle beer only (no draft) to avoid issues with stairs and spillage.
· Standardized pricing downstairs: 15 USD per bucket and 4 USD per bottle for all beers, regardless of brand, to streamline service and cash handling.
· The downstairs bar will operate as “cash only,” with at least two or three bartenders wearing cash aprons.
· A storage room behind the downstairs bar will be used to stage rolling ice coolers and buckets; an internal pass-through will allow quick transfer of filled buckets to the bar area.
· A team of three or four members will staff the storage room to prepare and pass buckets.​
· Upstairs bar:
· All mixed drinks to be handled at the upstairs bar.
· Connie and Ken, as professional bartenders, will staff the upstairs bar for the evening.​
· Staffing support:
· Approximately 9–12 adults and 6 youths (high school-aged) are expected to assist with running, trash removal, and bucket returns.
· Eric will be paid a shift to supervise the youth runners, manage trash, and support bar operations.​
· Product and supply support:
· Gray Eagle will supply approximately 100 buckets, with the Post having the option to keep some buckets for purchase if desired.
· An estimated 40 cases of beer and about 8 cases of Carbliss (or similar products) are expected, with excess stock potentially supported by Columbia Lions/Posts, and a Monday resupply offered if product sells out.
· Gray Eagle will provide additional coolers, walkie-talkies, and six cash aprons for use, with the aprons being left with the Post.​
· Ice:
· Preliminary discussions include obtaining donated ice, either from Kuna or from a local ice company contacted via Gray Eagle’s representative.
· The Commander plans to pre-bag some ice in advance, supplemented by any donated ice.​
· Financial expectations and purpose:
· Financial estimates suggest potential revenue of approximately 4,500–5,000 USD in liquor sales from the event.
· The Commander emphasized prioritizing application of these funds toward critical needs, particularly roof repair, and expressed a preference to avoid incremental “bleeding off” of event proceeds for incidental purchases in order to maintain the impact on major capital needs.​
· Facility use and community relations:
· The hall is being donated to the organizations for this event, with no hall rental charged, as part of the Post’s community service commitment.
· The Commander noted that other venues in Columbia declined to discount or donate space for charitable events, and that the Lions representatives were pleasantly surprised at Post 485’s willingness to donate the hall.
· The Commander expressed hope that a successful, well-run event would result in more large charity events being held at the Post, improving both revenue and community visibility.​
Speakers: Commander Brian; Lisa; Tyler; Joe; Victor; Eric; JC from Lions; Steve from Gray Eagle; multiple members​
9.10.4 Calendar and Volunteer Coordination
Members requested access to an events calendar to better plan volunteer participation at upcoming events. The Junior Vice Commander confirmed that members may text him directly and also use the posted calendar at the Post to track events.​
Speakers: Unnamed member, Tyler, Junior Vice Commander; Commander Brian​

10. Membership: New Member Application and Balloting
The Commander recognized that this was the first official meeting attendance for Mike, who had previously missed a meeting due to volunteering in the bar.​
10.1 Introduction of Applicant
Applicant: Mike 
Mike introduced himself and provided his service background:​
· Branch: United States Marine Corps
· Service: 2012–2016
· Primary station: Camp Pendleton, with service in multiple locations in California
· Specialty: Automotive maintenance technician​
Speakers: Mike; Commander Brian; Tyler; other members​
10.2 Verification of Eligibility
Stephen Wylie presented verification of service via DD Form 214 and confirmed that Mike served four years in the Marine Corps (2012–2016) and received the following decorations and qualifications:​
· Marine Corps Good Conduct-related recognition 
· National Defense Service Medal
· Global War on Terrorism Service Medal
· Meritorious Mast
· Sharpshooter Rifle Qualification Badge​
Speaker: Stephen Wylie
10.3 Balloting
The Commander asked Mike to step outside during the formal balloting process, and the membership conducted a standard vote on his application.​
· Motion: The Commander moved to accept Mike as a member of Post 485.
· Second: Motion was seconded by Fantasy Lilly
· Vote: Motion carried unanimously by voice vote (“aye”), with no opposition.​
Stefan was directed to bring Mike back into the meeting and the Commander formally welcomed him as a new member of Prairie DuPont Post 485.​
Speakers: Commander Brian; Stefan; multiple members​

11. Sick Call and Relief
The Commander requested updates under Sick Call, Relief, and related concerns.​
Speakers and reports:
1. Chaplain Fred Woods 
· Reported that he is awaiting another medical scan at the end of March for ongoing health evaluation.​
2. Joe Butler
· Announced a scheduled surgical consultation on 17 March regarding right knee surgery.​
3. Chaplain Fred Woods– family update
· Reported on his brother, previously diagnosed with stage four cancer involving neck, lung, and liver.
· Recent scans showed that all tumors had reduced in size, with some no longer visible, representing a significant improvement.​
4. Fantasy Lilly – mother-in-law
· Reported that her mother-in-law underwent surgery on 30 January to remove a 13.5‑pound mass; pathology to determine cancer status is pending.
· During the procedure, the appendix was removed due to cancerous growths.
· Further testing is ongoing to identify the original cancer site.
· The patient is currently home but awaiting home health support.​
5. Mr. Reynolds 
· Reported that his foot condition remains chronic; he expects extended recovery but has been advised that the condition is not life-threatening.​
6. Victor 
· Reported that his third toe on the left foot was surgically removed.
· Physicians indicated that his balance should not be significantly affected and that healing is progressing satisfactorily.​
The Commander expressed continued support and prayers for all those mentioned.​

12. Unfinished Business
The Commander indicated there was no separate unfinished business requiring action beyond previously discussed matters, particularly the roof issue, which had already been covered in the Building Committee and fundraising discussions.​
Speaker: Commander Brian​

13. New Business and Correspondence
13.1 American Legion Materials and Awards
The Commander reported that the Post received a package containing the latest “Insider” and related information for nominations and awards, as well as program materials intended primarily for local schools. These materials will be reviewed and forwarded to appropriate school staff for student participation and nominations.​
Speaker: Commander Brian​
13.2 Correspondence – Thank You Card
The Commander presented a thank-you card from Linda Hoock, widow of CW5 Alan R. Hoock, expressing appreciation for the Post’s support at the time of Alan’s passing (13 April 1950 – 2 January 2026).​
The Commander noted that the Post has recently endured the loss of two long-standing members and leaders, including Alan and Marie, and observed that Alan had been a member of Prairie DuPont Post 485 for approximately 52 years.​
Speaker: Commander Brian​
13.3 Revenue Ideas and Monthly Events
The Commander solicited ideas for additional revenue-generating activities and noted a desire to hold at least one Post event each month incorporating food and, when appropriate, music.​
Tyler Beel, Junior Vice Commander, proposed an event for St. Patrick’s Day featuring an Irish-style potato soup as a cost-effective menu alternative to traditional corned beef and cabbage, with the goal of drawing patrons to the Post while maintaining affordable costs.​
Speakers: Commander Brian; Tyler​
Members discussed broader use of the park and pavilion for warmer-weather events, such as performances by local musicians and possible themed gatherings, with an emphasis on controlling access and operational costs while providing community entertainment.​
Speakers: Commander Brian; Joe; Tyler; other members​

14. Sons of The American Legion and Auxiliary Reports (Good of the Legion)
Under Good of the Legion, the Commander invited remarks from the Sons of The American Legion and attendees.​
14.1 Train Show Operational Details (Sons / Events Coordination)
A memberreported on detailed planning for the upcoming train show:​
· Setup is scheduled to begin at 1300 hours on Friday prior to the event; approximately 16 vendors are expected, including at least one from Memphis, Tennessee.
· There was an incident involving a damaged envelope from Memphis that appeared to have contained cash; as a result, attendance of that particular vendor remains uncertain.
· Terry will procure donuts from a bakery (two dozen) in advance due to changing bakery hours.
· Coffee and donuts will be available at a designated location near the ticket sales area.
· The main entrance will be used due to uncertain weather, with the Commander’s Hall entrance and the handicap-accessible route available as needed.
· Volunteers will be positioned near stairways to assist attendees with mobility issues.
· A “dining car” area will be established in the hall (or in the area normally housing pool tables) for food service, including brats and related items.​
Speakers: Speaker 2 (Sons representative); Commander Brian; Tyler; Victor; Lisa​
The roof donation box, clearly labeled for roof repair contributions, will be placed at the ticket sales window during the train show and retained at the bar thereafter for ongoing roof fundraising.​
Speaker: Speaker 2​

15. For the Good of the Legion
Members briefly discussed:​
· Use of the park and pavilion for future events, including music and seasonal gatherings.
· Possible alignment of a pavilion event with Memorial Day or other significant dates in May.
· Potential for Oktoberfest-style activities with food (bratwurst and similar items) that provide good profit margins for the Post.​
Speakers: Commander Brian; Joe; Tyler; Speaker 6; others​
No additional formal motions were introduced under this item.​

16. Closing Ceremony
The Commander requested that all present uncover and directed the Chaplain to lead the closing ceremony.​
16.1 Closing Prayer
Chaplain Fred Woods led the closing prayer, honoring departed comrades, affirming their good deeds and devotion to a just cause, and calling for peace and remembrance of POWs and MIAs still unaccounted for.​
Speaker: Chaplain Fred Woods​
16.2 Final Adjournment
The Commander concluded the meeting with the customary closing remarks reminding members of their obligations as citizens, their responsibility for service to community, state, and nation, and the necessity of maintaining the honor of country, organization, and self.​
The Commander ordered a final hand salute to the Colors and declared the meeting of Prairie DuPont Post 485, American Legion, Department of Illinois, adjourned at 2010 hrs.
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